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B.J. Walker, Commissioner





    Essential travel includes


Travel for direct-care or management of persons in our care, custody or oversight,


Certifications or re-certifications required to perform your job or maintain specific licenses, or 


State or federal grant mandates that require your attendance at conferences or trainings, or


Mandates or rules to receive or keep a grant. 





All other travel is considered non-essential.





We have suspended all vehicle purchases until further notice; no matter if they are funded with State or Federal monies. This includes all passenger cars, law enforcement cars, vans or trucks, large pick-up trucks and cargo vans with special equipment.





We are suspending all equipment and supplies purchases for the next 90 days. Only equipment and supplies that are necessary to protect the health and safety of our customers and workforce will be considered for an exemption and must be approved in advance by the DHR Chief Financial Officer. See the Frequently Asked Questions attachment for more details.





What’s Our Next Step?


I wish I could say that these will be the only cuts affecting our Agency. However, the DHR Furlough Plan and the additional statewide spending controls do not totally cover the required budget reductions. Each division and office will have specific measures to meet the budget savings requirements – which will include putting into place many of the ideas you have already proposed.


 


Key Dates


August 11-15, 2008 – This week, we will be fine-tuning our budget reductions of 6%, 8% and 10% and preparing a final draft for the DHR Board of Director’s approval.


August 20, 2008 – The Revised Budget Reductions for both FY09 and FY10 will be presented to the DHR Board of Directors at the monthly Board Meeting.


September 1, 2008 – We will submit our final budgets to the State Office of Planning and Budget.


September 16, 2008 – DHR Furlough Plan will begin.


 


Moving Forward


No matter what happens, we must remember that our work involves providing services for the most vulnerable families in Georgia. This is a hard time for all of us, yet we cannot become distracted in our ability to provide quality service to those who may be at their weakest point. Just as some of you have had to cut back on spending in your own homes, so must our Agency.


 


As we weather this storm, I will keep you informed every step of the way.  Together we will get through in this tough financial time and do our very best to minimize any disruption in the way we provide services. 


 


Sincerely,








Sincerely,





  stop








What is going on with the budget?


In July, I shared with you our financial challenges surrounding Georgia’s and the nation’s economy and its impact on our agency.  We were asked to reduce our FY 09 budget by 3.5 % and the FY10 budget by 4%. Since then, all Georgia state agencies, including DHR, have been instructed to plan for potential additional budget cuts of 6%, 8% and 10%.  In total, these reductions range from $92 million to $150 million dollars for DHR.





How will this impact DHR?


There has been a lot of discussion around the various budget reduction considerations for DHR. You have willingly shared your input and feedback with me as well as your division and office management. Part of that feedback was to do our best at reducing expenses while preserving our workforce as much as possible. Many of you suggested that we implement an agency-wide furlough as one way we can do that. 





DHR Furlough Plan


As a part of our budget savings plan, I received approval from the State Personnel Administration to implement a DHR Furlough Plan to take effect on September 16, 2008. The furlough will offer sizeable savings for DHR and does not entail layoffs. However, if we are required to implement 8% and 10% reductions, we will have to take more aggressive steps in reducing our budget – which could include layoffs.  I will share those details if and/or when we cross this bridge.


 


What is the DHR Furlough Plan?


ALL employees in jobs on or above Pay Grade 15 will be furloughed for one day per month, beginning in September 2008 and continuing through June 30, 2009. This means that you will not come to work or be expected to work on your furlough day. The plan includes all leadership, including me, unless specified for exemption in Jobs Exempt from Furlough document attached.


 


Right now, Pay Grades 14 and below are not included in the plan. However there are exceptions for employees in specified critical and direct-client service jobs who are in Pay Grade 15 or above (see attached:  Jobs Exempt from Furlough). For detailed information on the Furlough Plan, see the Frequently Asked Questions document also attached.


 


Statewide Spending Controls


In addition to the DHR Furlough Plan, we will be implementing the following– effective August 5, 2008:





ALL State employee merit increases slated for January 2009 are being suspended until further notice.





We are suspending hiring for new and vacant positions no matter if they are funded with State, Federal or other funding sources. Any exceptions must be approved by the DHR Commissioner and go through the state’s Critical Hire process. In addition, all job transfers and promotions internal to DHR must be approved by the DHR Commissioner. 





The State Office of Planning and Budget has approved the following exemptions: Adult Protective Services and Child Welfare Caseworkers and their direct-line supervisors; all direct-care staff at state hospitals.





We are limiting non-essential travel for state business including conference attendance. Any exception must be approved and signed off by the DHR Commissioner. Essential travel does not have to be pre-approved.





Continued . . .








                                                                       





August 13, 2008














A Message from the Commissioner





Georgia Department of Human Resources





B.J. Walker, Commissioner





1


























